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HUGHES STADIUM – CONTROLLED MAINTENANCE THROUGH 2020 
Description of Projects on Facilities Management List 
September 18, 2014 
 
 
 
1. Upgrade Video Security and Surveillance Systems - Replace with New 

a. Existing system is insufficient and does not adequately cover all areas of the stadium 
to deter trespassing and vandalism due to the limited number of surveillance 
cameras, etc. 
 

2. Replace Original Elevator – Adjust New Elevators 
a. The original elevator was installed in 1967 and is outdated with old components that 

are difficult to obtain.  Elevator often stops between floors during games.  The 
existing elevator is primarily used by coaches, staff, fire fighters and law enforcement 
personnel.  CSU staffs elevator contractors during games to keep it working.    
  

3. Replace Deteriorated Concrete and Fix Cracks 
a. Multiple areas of damaged concrete (entry stairs, walkways, seating area, concourse 

level, etc.) resulting in tripping hazards and structural issues. 
b. $300k in emergency funds were provided in summer of 2014 to address tripping 

hazards, install handrails and replace the worst areas. 
 

4. Exterior Stairs Code Compliance and ADA Access 
a. The rise and run of stairs are too steep do not meet current code compliance, access 

issues.  It was, however, code compliant at time of original occupancy.  Other access 
areas exist, but not as favorable.  Stairs need to be replaced with modern, current 
code compliant rise/run. 
 

5. Add Standby Generators with Lights on Emergency Power 
a. Current back up emergency power systems to not serve interior lighting or egress 

paths.  Another generator is needed to improve egress safety during emergency 
events. 
 

6. Replace Scoreboards 
a. The south scoreboard video boards failed in 2012, hence emergency funds were 

obtained to replace just the video boards, but not all of the scoreboard.   
b. The north scoreboard requires replacement soon as it is old and prone to component 

failures.  Replacement parts for repairs are obsolete.  Estimate is for a similar 
scoreboard while the north score board under upgrades/improvement section is for a 
much better and larger scoreboard than this estimate. 
 

7. Repair Leaks in Underground Locker Room Walls 
a. Surface storm and irrigation water seeps into locker rooms at pipe penetrations and 

ceiling and wall cracks resulting in recurring, costly and significant repairs to interior 
structure. Heating pipes were replaced in summer of 2013 with emergency funds 
because of numerous leaks and irrigated areas above much of the locker room area 
have been retired.  Domestic piping and service is still located in berm and is at risk. 

b. High corrosion rate in underground piping. 
 

8. Add Mechanical for East and West Concourse 
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a. Replace boiler components to support existing boilers. 
b. Replace existing, older hot water unit heaters in restrooms and concession stands. 

 
9. Add Boilers at East and West Concourse 

a. The existing steam boiler in the tunnel mechanical room provides steam-to-hot water 
conversion for heating the building, as well as a steam-to-domestic hot water 
conversion to provide hot water for showers and restrooms throughout the facility, 
i.e. locker rooms and much of the older concourse rooms.  The concourse restrooms 
lack hot water at all. 

b. Options for replacement to providing space heating include a new central steam 
boiler like the existing one or to install a new central hot water boiler or install smaller 
hot water boilers on the east and west concourses near the point of use and 
abandon the underground piping systems that are prone to leaks and failures. 

c. Options for heating domestic water for showers include conventional boiler/tank 
systems, direct gas-fired heating of tank systems or direct gas-fired instantaneous 
heating. 

d. These concept needs further analysis.  
 

10. Replace Boiler in Tunnel (mechanical room) with a Hot Water Boiler 
a. This item replaces the existing, large and old steam boiler with new, smaller hot 

water space heating boiler(s) to heat just the locker rooms and all other rooms in the 
tunnel area such as the coaches rooms, restrooms, custodial and shop areas.  This 
option compliments the option above to install several smaller hot water boilers and 
new domestic hot water heaters to serve the tunnel rooms and the concourse rooms.  
This concept would reduced the amount of underground piping systems, both 
existing and new, which have plagued this facility with leaks and failures. 

b. Concept needs further analysis. 
 

11. Renovate Concourse Level Restrooms with new Fixtures and Amenities 
a. Existing concourse restrooms on both east and west sides are original.  Fixtures are 

outdated, function poorly at times and parts are difficult to obtain.  Some fixtures are 
cracked, chipped and unsightly. 

b. Restrooms lack any domestic hot water for washing which, although permitted by 
code at time of permit/inspection/occupancy, it is not a good practice and does not 
meet current code standards. 

c. Existing space heating equipment is old, outdated and needs to be replaced.  
Ventilation and exhaust systems need to be replaced to provide acceptable air 
exchange rates with tempered air. 

d. Interior surfaces need to be replaced. 
 

12. Replace Fiberglass Bench Seating with new Aluminum Seating  
a. Existing fiberglass seats are old, damaged , weak and require wood stringers to 

provide proper support.  Anchors are coming out of concrete.  Aged fiberglass is also 
friable and can cause some sliver injuries. 
 

13. Replace Domestic Heating Water System in Tunnel  
a. The existing domestic hot water system includes a steam-to-hot water heat 

exchanger in a storage tank.  The equipment is at end of life.  A new instantaneous 
system (no tank storage) is needed, heated by either natural gas or hot water from 
the replaced boiler. 
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14. Replace deteriorated Asphalt Surfaces with new Asphalt and Dust Control 
a. North exist and several interior areas are a mixture of asphalt and gravel, both of 

which are reaching the end of their life.  There is high traffic on these surfaces.  
Maintenance costs are increasing to keep in fair condition.  Lots of dust causing 
complaints from adjacent neighborhood. 
 

15. Replace Slope in South Berm 
a. The south grass berm is sloped steeply and doesn’t work well.  It is difficult to mow 

and keep green.  Water run off is problematic.  Sub-terrain drainage system is 
deficient and/or lacking.  Part of slope has failed and slid down (landslide).Soil 
amendments required to stabilize the soil or consider replacing with other material or 
build seating in place of grass feature. 
 

16. Renovate Kitchen Facilities on East Concourse with complete refurbish 
a. Existing kitchen facilities have deficiencies and need to be renovated to replace old 

equipment and systems that are difficult to maintain. 
 

17. Renovate Hughes Room with Complete Refurbish 
a. Existing room has been remodel previously, but this area is aging and needs 

renovation to room, restrooms and kitchen preparation area to improve the function 
and operation as well as provide ADA accessibility. 
 

18. Irrigation Pump Station 
a. The existing irrigation pump station has failed which prevents CSU from using raw 

water for site irrigation as is done on main campus.  City water is currently being 
used which costs more and is less sustainable as the water is of drinking water 
quality.  This would re-establish ability to use raw water. 
 

19. Replace Security Systems 
a. Existing maintenance, intrusion and emergency alarms systems are old and need to 

be replaced. 
 

20. Replace Roofs on Concourse Level Buildings 
a. Roofs are beyond their useful life and leak.  Spot repairs are expensive and may end 

up with leaks during games which may cause closure of concession stands and/or 
restrooms. 
 

21. Replace Elevator Shaft Roofs 
a. Same as above. 

 
22. Phase II Landscaping 

a. This project continues the landscape work and does provide new products and 
amenities, but it also addresses the sidewalks and stairs for the east side gate 
entrance to the stadium.  The existing access is not ideal for crowd access and lacks 
ADA accessibility.  
 

23. Add Parking Lot Lighting to improve Egress Pathways 
a. Safety issue - No egress pathway lighting exists.  May cause difficulties during bad 

weather or emergencies. 
 

24. Replace Press Box Roof 
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a. Roofs are beyond their useful life and leak.  Spot repairs are expensive and may end 
up with leaks during games which may cause closure of concession stands and/or 
restrooms. 
 

25. Replace Overhead Electrical (utility) 
a. Existing overhead power is at the end of the cable life and will need to be replaced.  

Campus (and City) standard is to replace with underground lines.   
 

26. Revitalize the Suites 
a. Although relatively new, the suites will need new paint, carpet replacement and 

cabinet replacements to meet expectations.   
 

27. Replace Domestic Water Utility Main 
a. Existing 8” water line is original to the stadium. High point usage, e.g. high flow 

during half time.  
b. Local soil conditions reduce metal pipe life dramatically.  This line needs to be 

replaced.  Two repairs have been made in the last five years. 
 

28. Revitalize Locker Rooms 
a. Existing home and visitor locker rooms are basically the same as when built.  A 

revitalization project is needed to keep the lockers, carpet, paint, shower and 
restroom facilities in good functional condition and to meet current standards.  
 

29. Replace Ticket Booths 
a. Existing outdoor ticket booths are essentially small buildings with failing doors, 

windows, roofs, little or no heat and security concerns.  Buildings should be replaced 
or refurnished due to age, condition and to meet current standards. 
 

30. Replace Goal Posts 
a. Goal posts require periodic replacement due to age, condition and to meet current 

standards. 
 

31. Replace all Carpet 
a. Carpet needs to be replaced every five to seven years depending on age and 

condition.  Existing carpet in some areas is worn, stained and a potential tripping 
hazard.  
 

32. Revitalize Concession Stands 
a. Existing concession stands need to be revitalized due to age, condition and function.  

Existing facilities are difficult to maintain, heat, prone to freezing of water pipes and 
lack adequate electrical power.  Existing panels are not sized for current food service 
standards.  Food preparation could be enhanced with modern fixtures, appliances 
and work spaces. 
 

33. Replace Sound System 
a. Existing sound system needs to be replaced due to age, condition and degradation 

of sound quality.  Emerging communication demands are also causing concerns for 
wireless services for cell phones, referee microphones, facilities, emergency 
responders.  Requires separate connections from scoreboards.   
 

34. Replace Playing Surface (Field) 
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a. Synthetic fields have a ten year life expectancy.  The existing field was installed in 
2007.  Replacement should occur before 2020.  Deterioration of the field will become 
an increasing concern to the players, coaches and others. 
 

35. Gold Lot Asphalt complete refurbish of Parking Lot 
a. Existing lots need to be refurbished due to age, condition and deterioration.  The lots 

are beyond minor repairs and need full refurbishment. 
 

36. Replace suite mechanical system RTU and Split (AC) Systems 
a. Outdoor hvac equipment have a fifteen year life expectancy.  Existing rooftop air 

conditioning units were installed in 2006 and will need to be replaced within the next 
six years. 
 

37. Replace Chair Seating (West Side Stands) with new 
a. Existing chairs on west side stands need to be replaced due to age and condition.  

Existing chairs are old, faded, broken and difficult to repair and find parts.  
 

38. Drainage improvements at Gate 2  
a. Site drainage from rain and snow storms does not function well and causes problems 

and damage that requires repairs at times.  Existing run-off water is flows to south 
and south east of stadium grounds directly through Ram Town causing problems.  
Need to replace existing storm drainage components. 
 

39. Provide Utility Service to Ram Town – Exterior Restrooms and Water Service 
a. Portions of existing water utility needs to be replaced and service needs to be 

extended to Ram Town with new restroom facilities.  Number of restrooms need to 
be increased to meet current standards and provides services for fans outside of the 
stadium. 
 

40. Replace Gates and Fencing 
a. Existing gates and fencing in and around entrances needs to be replaced due to age 

and condition.  Some fencing consists of three-strand barbed wire which is of 
concern.  Gates are failing and present a security concern. 


